Troy Latter

Independent Director | Strategy, People, Technology & Human Outcomes

Board profile

Troy Latter is a technology, Al and transformation executive, founder and board adviser with more than 20 years’
experience across government, Defence, public safety, health, financial services, critical infrastructure and major
enterprise environments. He combines strategic transformation, commercial judgement, emerging technology and
human-centred innovation.

Board contribution

Troy helps boards understand the consequences of technology and Al decisions without reducing governance to
technology selection. He connects investment to strategy, people, capability, financial sustainability, risk, inclusion
and measurable outcomes.

Selected board capabilities

« Strategy and growth; organisational transformation; people and capability.

» Technology, Al, data, cyber, privacy and operational resilience.

« Financial and commercial decision-making, business cases, vendor and investment discipline.

« Government, regulation, public-sector accountability and complex stakeholder environments.

« Partnerships across government, corporate, community, technology and professional ecosystems.

< Human capability, inclusion, accessibility, neurodiversity, ageing, education and social impact.

Executive experience

Tech 4Humanity — Founder / CEO | 2025-Present
Leads a portfolio of human-centred Al and digital initiatives, with accountability for strategy, technology,
partnerships, product development and commercialisation.

CTO in Your Pocket — Founder / Fractional CTO and Executive Technology Adviser | Current
Advises founders and executives on technology strategy, Al adoption, operating models, investment choices,
governance, security, delivery and measurable value.

Unisys — APAC CTO / Strategic Foresight leadership | 2024-2025
Exact formal title to be confirmed. Led architecture, innovation and Al-related activity across complex and
regulated environments.

Amazon Web Services — Principal Solutions Architect / Emerging Technology leadership | 2019-2023
Advised CIOs and senior technology leaders across Australia and ASEAN; led architecture, cloud, data, Al,
security and operational-readiness work.

Oracle — Enterprise Architect / Business and Technology Transformation Leader | Dates to confirm
Worked across cloud, Al, data and digital-infrastructure roadmaps involving government, health, national security
and smart-city contexts.

Hewlett Packard Enterprise — Business Value Consultant | 2013-2016
Delivered business-value, architecture, service governance and transformation work across Defence, Finance and
Human Services.

Earlier career
Business analysis, organisational change and enterprise transformation across Commonwealth Government and
enterprise engagements.



Professional and industry engagement

« Standards Australia — Brain-Computer Interface Committee (exact designation to confirm).
* Queensland Al Hub — Advisory Committee Member.

« Robotics Australia — appointment title and dates to confirm.

« Service Management Australia — role and dates to confirm.

Education and credentials
* Master of Commerce (Marketing), University of New South Wales.
 Bachelor of Economics (Law / Industrial Relations), University of Wollongong.

*« AWS Certified Solutions Architect — Professional; CCBA; Prosci ADKAR; TOGAF Foundation; ITIL v3; IT4IT
Foundation; PRINCE2 Practitioner.

Accuracy note

This profile deliberately uses evidence-bounded language. Formal titles, dates, appointment designations, contact
details and specific quantified outcomes should be checked against primary records before submission.



