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Subject: Good Things Australia — Non-Executive Director
Dear [Name],

Thank you for sharing the Good Things Australia brief. Having reviewed the opportunity, | believe it aligns closely
with the contribution | am seeking to make at board level.

Core message

The role connects my experience in digital transformation, Al adoption and governance, public-sector and
community environments, and the practical translation of technology into measurable human outcomes. Across
more than 20 years, | have worked in executive, architecture, business-value and transformation roles spanning
government, Defence, health, financial services, telecommunications and critical infrastructure.

Why this organisation

Through Tech 4Humanity and my advisory work, | have increasingly focused on outcome-ready systems, Al
literacy, trusted data, organisational capability, accessibility and the question of how emerging technology can
expand human capability rather than create new barriers. Good Things Australia’s focus on digital inclusion, Al
literacy, online safety and community empowerment is therefore particularly compelling.

Board contribution

I would bring a combination of strategic technology judgement, responsible-Al expertise, commercial and
operational discipline, stakeholder leadership and a human-centred perspective. | am less interested in reviewing a
technology stack in isolation than in understanding what the organisation is trying to achieve, who should benefit,
how impact will be measured and what capabilities and partnerships are required.

Questions to discuss

» The Board’s three- to five-year goals and the priorities for the next 12—24 months.

« Current operating scale, team size, budget range and funding model.

 The balance between governance, strategic counsel, stakeholder engagement and practical support.
 The organisation’s current government, corporate, philanthropic and community partnerships.

« The most important technology, Al, cyber, privacy and operational-resilience questions before the Board.

Close

I would welcome the opportunity to discuss the mandate further.

Kind regards,
Troy Latter



